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I. Indicator Monitoring


	Indicator
(Insert indicators from Prodoc RRF)
	Baseline
	Annual Target (as per AWP)
	Previously Reported Value
	Actual Value (for the reporting period)
	Data Source
	Output Achievement Progress
(Provide [footnoteRef:2]brief narrative on output achievement progress) [2:  This narrative part of this section should focus on results backed by evidence of achievements.  It should make forceful arguments regarding the transformational change achieved, using quantitative and qualitative indicators.  It must include a review and assessment of the intended project outputs and output targets in accordance with the Annual Work Plan (AWP).  This section should also indicate any progress and achievements against the outcomes, outputs and indicators linked to of the Country Programme Document (CPD), UNDP Strategic Plan and Integrated Results and Resources Framework (IRRF).  Gender aspects should be incorporated in this section as well.   
] 


	Output Indicator 1.1: Assessment of policy and regulatory barriers to scaled-up climate action and “green” transition

	0
	1
	0
	1
	Action/Project reports, government reports
	Supported policy dialogues and development of plans and regulatory framework at national and regional level for the alignment of agricultural policies and programmes to respond to climate change.

	Output Indicator 1.2: Number of knowledge products elaborated per priority area, their status and availability

	0
	At least 20
	19
	30+1 CREA
	Action/Project reports, government reports
	Target exceeded; over 30 products developed, including technical briefs, policy papers, and CREA-supported outputs, widely disseminated to stakeholders.

	Output Indicator 1.3: Number of policy makers informed by the Action about new knowledge products (O2.3)
	0
	At least 120
	156
	306
	Action/Project reports, Local surveys
	More than doubled target; outreach achieved via dialogues, workshops, dissemination events.

	Output Indicator 1.4: Number of professional staff and researchers trained (O3.1)
	0
	At least 100
	229
	249
	Project reports
	Trainings exceeded target, covering climate-smart agriculture, digital tools, and innovation system strengthening.

	Output Indicator 1.5: Number of professional organizations strengthened with research and training interventions (O3.2)
	0
	At least 10
	18
	18
	Training results
	18 organizations supported; capacity enhanced for research, advisory, and extension.

	Output Indicator 1.6: Number of EU research organizations mobilized by the action (O4.1)
	0
	At least 3
	13
	13
	Cooperation agreements, Project reports
	Target surpassed; strong partnerships with 13 EU institutions.

	Output Indicator 1.7: Number of subject specific, evidence-based policy briefs prepared and supported to policy address constraints to the uptake of new innovations.
	0
	At least 5
	5
	5
	Action/Project reports
	Achieved as planned; briefs informed policies on innovation, gender, and energy access.

	Output Indicator 2.1: Number of new Agri-food Innovation Groups and Partnerships (operational groups) established with the project support
	0
	At least 12
	18
	18
	Government & Project reports
	18 IGs established and functional; piloting climate-smart solutions across regions.

	Output Indicator 2.2: Number of food and agriculture value chains supported by the project on climate resilience and emission reduction
	0
	At least 20
	17
	23
	CCI, khokimiyats, Project reports
	Target nearly met; 23 value chains improved in resilience and low-carbon practices.

	Output Indicator 2.3: Agricultural/pastoral ecosystems with climate-relevant practices introduced (ha)
	0
	At least 200
	193
	285
	Local authorities, Project reports
	Exceeded target; 285 ha under sustainable land management.

	Output Indicator 2.4: Number of small-scale farmers adopting sustainable practices
	0
	At least 40
	41
	41
	Council of Farmers, Project reports
	Target achieved; adoption includes women and youth-led groups.

	Output Indicator 2.5: Number of smallholder farmers reached by R&D initiatives
	0
	At least 400
	981
	1004
	National & Council of Farmers reports
	More than doubled target; over 1,000 farmers engaged with innovations and training.
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II. [bookmark: _Hlk116918913]Key Monitoring Activities

	Monitoring Activity
(from M&E Plan)
	Actual Date
	Participants
	Key Observations
	Follow-Up Actions

	Monitoring Visits
	April–July 2025
	UNDP, FAO, Ministry of Agriculture, Local authorities, Farmers
	Farmers actively engaged; drip irrigation pilots improved water use efficiency; need for stronger IG–private sector linkages.
	Strengthen private sector participation; organize additional farmer training on financial literacy.

	Project Board Meeting
	June 2025
	UNDP, EU Delegation, Ministry of Agriculture, Project partners
	Strong national ownership; stakeholders requested scaling to other provinces.
	Develop roadmap for replication of Innovation Group model at national level.

	Audit
	August 2025
	Independent auditors, UNDP Finance, Implementing Partner
	No major irregularities; recommendation to improve procurement documentation.
	Action plan prepared and procurement processes strengthened.

	Evaluation
	September 2025 (Final Evaluation)
	Independent evaluators, UNDP, EU Delegation, Ministry of Agriculture, IG representatives
	Project rated highly relevant, efficient, impactful; sustainability risks noted (financing, institutional anchoring).
	Exit strategy developed; recommendations integrated into government’s agricultural innovation agenda.





III. Risk Log [footnoteRef:3] [3:  This section identifies and analyses project risks and issues that:
1) had an impact on project deliverables (quality, schedule, etc.) during the reporting period, or 
2) were newly identified during the reporting period and are being addressed by the project (in the case of risks, “addressed” means to mitigate their effects or decrease the likelihood of impact, and in the case of issues, how to resolve them). 
] 

Update Risk and Issue log 

	Description 
	Date identified 
	Impact /Priority 
	Ountermeasure /MNGT Response 
	Owner 
	Status 

	Limited farmer uptake of innovations due to financial constraints
	2024
	High
	Introduced cost-sharing models; established demonstration plots to reduce risk for farmers
	Implementing Partner (UNDP)
	Mitigated

	Institutional fragmentation between ministries slowing policy adoption
	2024
	Medium
	Regular policy dialogues and establishment of inter-agency working groups
	Ministry of Agriculture / UNDP
	Ongoing

	Climate variability affecting pilot results (drought, water shortages)
	2025
	High
	Promoted climate-resilient crop varieties; scaled drip irrigation and efficient water management
	Innovation Groups, Farmers
	Under monitoring

	Risk of insufficient financing to sustain Innovation Groups post-project
	2025
	High
	Developed exit strategy; engaged with government and private sector for continued support
	Ministry of Agriculture, EU Delegation
	Partially mitigated

	Weak private sector engagement in IG activities
	2025
	Medium
	Facilitated business dialogues; linked farmers to input suppliers and processors
	UNDP, Project Partners
	Improving





IV. Challenges/Issues  towards achieving results and actions taken


	Description
	Impact
	Actions Taken
	Current Status

	Delayed disbursement of funds in early 2025
	Slowed initial implementation of field activities
	Adjusted work plan and intensified implementation mid-year
	Resolved

	Farmers hesitant to adopt new practices due to financial risks and lack of trust
	Risk of low uptake of innovations
	Established demonstration plots, farmer field schools, and peer-to-peer learning
	Adoption improved; >40 farmers adopted practices

	Weak private sector linkages in Innovation Groups
	Limited commercialization of innovations
	Facilitated dialogues with agri-input suppliers and processors; promoted IG–business partnerships
	Improving

	Sustainability concerns for Innovation Groups post-project
	Risk of collapse without continued funding
	Developed exit strategy, engaged government and private sector for long-term financing
	Partially addressed; integration ongoing


I. [bookmark: _Toc366161042][bookmark: _Toc117090277]Conclusions and Way Forward
II. The EU-AGRIN project successfully achieved and, in several areas, exceeded its planned results. The establishment of 18 functional Innovation Groups, development of more than 30 knowledge products, and engagement of over 1,000 farmers demonstrate the project’s strong contribution to advancing climate-smart, innovation-driven agriculture in Uzbekistan. The project has proven effective in strengthening linkages between farmers, researchers, policymakers, and the private sector. It has also generated tangible policy inputs, supported institutional reforms, and enhanced the capacity of professional organizations and research institutions.

The project’s relevance and impact have been validated by the final evaluation, which recognized its role in piloting sustainable agricultural practices, influencing national strategies, and building capacity for innovation at multiple levels. However, sustainability challenges remain, particularly in securing long-term financing and institutional anchoring for the Innovation Group model.

Way Forward:
1. Institutionalization: Mainstream the Innovation Group (IG) model into the national agricultural extension and advisory system.
2. Scaling Up: Replicate successful practices and pilots beyond the three project regions, prioritizing climate-vulnerable areas.
3. Sustainability: Mobilize financing from public, private, and donor sources to sustain IG activities.
4. Climate Resilience: Further integrate climate adaptation and mitigation into agricultural strategies.
5. Knowledge Sharing: Expand dissemination of knowledge products at national and regional levels.
6. Capacity Building: Continue training with emphasis on digitalization, financial literacy, and gender inclusion.

The EU-AGRIN experience has demonstrated that innovation can be effectively driven from the ground up. Building on this momentum, Uzbekistan has the opportunity to consolidate gains, institutionalize systems, and become a regional leader in sustainable, climate-resilient, and innovation-led agriculture.
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